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What defines an ideal clinical trial site?

There is no absolute ideal
Each site has its unique strengths and weaknesses when it comes to patient 

randomization.



Examples of weaknesses and strengths 

Modifiable vs 
non- 

Modifiable 

Strengths:

Experience

Infrastructure

Compliance

Dedicated staff

Strength = 
Communication!!

! 



Collaborative efforts 
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Site-Pharmacy 
Role In 

clinical Trials 
•Before Site Activation

•After Site Activation / Patient 
Enrollment



Pharmacy role
Before Site Activation

REVIEW FEASIBILITY 
QUESTIONER , PROTOCOL AND 

PHARMACY MANUAL

DETERMINE IF STUDY WILL 
PROVIDE ALL MEDICATIONS 

AND EQUIPMENT

PREPARE FOR SITE INITIATION 
VISIT / INTERNAL START-UP 

MEETING

(E.G MOCK ENROLLMENT)

EDUCATE RESEARCH STAFF ON 
NEW STUDY MEDICATIONS

SET UP PHARMACY 
DISPENSING DATABASE AND 

EPIC PRESCRIPTIONS



Pharmacy Role
After Site Activation / Patient Enrollment

Request prescription to be 
signed by physician who is 

on FDA 1572 / DOA

Manage study drug  
(accountability)
• Monthly inventory
• Temp excursion 

reporting 
• Destroy or return if 

expired or unusable

Renew prescription as 
required by lawDetermine patient's 

treatment arm: 
medications to dispense ( 

SISTER trial)



Pharmacy Workflow
After Site Activation / Patient Enrollment

Counsel 
patient about 
medication 
when 
dispensed

Ensure bottles 
are brought 

back at 
subsequent 

visits

Others:
Manage equipment 
calibrations / 
certifications
Refrigerators, IV 
compounding hood



Pharmacist Role to improve Medication 
Adherence 



Pharmacy team  

Coordinators/ site 
project managers 

Information FlowInformation Flow

Examples of an effective team 
communication:

 Inform your pharmacy team upon 
identifying potential patients to allow 
them to review training materials and 
familiarize themselves with the 
procedures (e.g., in-patient pharmacy). 

 Involve your team in reporting 
temperature excursions, as  
quarantined investigational products 
may temporarily halt enrollment at your 
site.

 If discrepancies are found during pill 
counts by some pharmacies, notify your 
coordinator for further action on non-
adherence cases (subjects will require 
education and re-education).



Announcement 

New 

NIH StrokeNet Pharmacy Professional Committee 
(PPC) 

Objective: Bring together pharmacists/ Pharmacy Technicians from different institutions 
involved in stroke care and research to collaborate, share best practices, and contribute to 
advancing stroke care.

A survey will be distributed soon, keep an eye out for an upcoming survey!
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